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Enabling Multichannel Participation Through ICT Adaptations 

Until a new project started unifying country experiments in a 
community of incremental innovation 



THREE LEGS/PILLARS 
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1)  Service provision for 

creating SYSTEMS or 

interconnected channels of 

participation  (between 

commons and the market) 

 

2)  Political goals 

(interconnection, networking, 

emulation in increasing 

intensity of process’ steps) 

 

3)  Research (production of 

sharable data, awareness-

raising on how cooperation 

takes shape  during 

processes) 
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DEUX GRAND TENDANCES: LE BP 



Innovative contributions for the 

international PB panorama 

5 



Les Co-Villes 



In ITALY, a 

DECENTRALIZED  

“MUNICIPALIST” 

COUNTRY with a high 

capacity of elaboration 

of SUBSIDIARY 

RELATION and a high 

socio-relational-capital,  

we are on a long path 

towards a systemic 

approach to multichannel 

participation… 

The case of Bologna as a 

metaphor of open 

possibilities  

Montée en puissance 

Construction de systèmes de 

participation multi-canaux 



The idea is to foster “demodiversity” through “multichannel 
hybrid structures (online and offline) which can dialogue, 
instead of being feudal kingdoms of single councilors, and 
single institutions (scaling up is natural). 

8 Raising numbers through “variable geometries” 

RANDOM-SELECTED PANEL 
OF CITIZENS  

(HIGHER DELIBERATIVE 
QUALITY and MAJOR  
DEMO-DIVERSITY) 

SELF-MOBILIZED CITIZENS 
(MORE COMMITTMENT, 

HIGHER LEVEL OF SPECIFIC 
SKILLS AND NKNOWLEDGE) 

+ 

INTEGRATED 
WISDOM 

SPECIFIC 
TARGET 

GROUP Y 

SPECIFIC 
TARGET 

GROUP X 

+ PARTICIPATION 
THROUGH ICTs 

TOOLS 

ESPACE DE 
CO-DECISION 
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The context 

Bologna has always been a “urban 

laboratory” where experimental projects 

and initiatives with high social, economical 

and cultural impact have found spaces of 

opportunity and have been implemented 

both institutionally and informally by local 

communities. 

Today the city is working towards a shift 

from the paradigm of “smart city” to a 

mature “collaborative city”, where people 

(individuals and their temporary networks) 

could become responsible of the ongoing 

transformation. 

REIMAGINING BOLOGNA, A CITY OF “CONCERTATION” 

WITH ORGANIZED STAKEHOLDERS 

SO, THE URBAN CENTER HAS BEEN TRANSFORMED INTO “OFFICE 

FOR CIVIC IMMAGINATION” and is being separated from the Town 

Hall through the creation of a Foundation (in line with other Italian 

Cities, for granting Independence). A participatory process is working 

for defining a large range of Innovation to be tested. 



TRANSCALARITY 
 

The Scaling up of participation, is granted by a TOP-

DOWN/BOTTOM-UP movement, which includes the 

EMILIA ROMAGNA REGION (with its Law for 

Participation since 2010, funding around 400,000 

euros in Participatory Innovation per year) and the 

long bottom-up process for the construction of the 

METROPOLITAN MASTER-PLAN, far before Bologna 

was declaraed Metropolitan Area with a “bad and 

ineficiente” law entered in force two years ago. 

 

For this reason between October 2015 and May 2016 

the “Collaborare Bologna” process was created: a 

VISIONING process (2016-2021) on a more intense 

daily democracy aimed at contaminating the AGENDA 

URBANA of the municipality and the Strategy Plan of 

the Metropolitan Area. 





The “Civic Network” (IPERBOLE) constituted the 

backbones for retaking participatory approaches after 

some political mandates dominated by authoritarian 

visions, which separated Bologna from its glorious past… 

 

All the “huge strategic urban projects” entered in this 

network 12 



The Ruling Document 

for the Shared Care and 

Regeneration of 

Commons has been 

approved in 2014, 

creating a special Office 

in charge of 400 

collaboration pacts  

(40% with informal 

movements and 

community groups) and 

constituted until now a 

separate channel, a sort 

of “special policy” for 

urban management… 



• The, last year (2017), two other CONNECTED innovations 
entered in Force, as a partial solution to integrate the fading 
power of parish councils (arrondissements or circoscrizioni): 

 

• PARTICIPATORY BUDGETING FOR PARISHES and THE RENEWAL 
OF 11 “CONTESTED” PLACES in the city margins 



15 

So, the Participatory Budgeting is a 
two track process for relating PEOPLE 
AND RESOURCES, localized in 6 
“Neighbourhood laboratories” which 
work on a variable geometry of different 
funding schemes. 
 
This year: 1 million for PARISH-
LEVEL LOCAL PRIORITIES and 40 
MILLIONS from the “PON” 
metropolitan plan. 
THE PROCESS HAS A GUARANTOR 
(from Bologna University) 



EMPHASIS ON “PLACE-MAKING” 

One of the risk: the waste of social capital using 

“rotation of places” 
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The emphasis on Deliberative Quality 



THE NUMBERS OF THE FIRST YEAR 
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A LOT OF ASIMMETRY, BUT “GOING BEYOND 

NEIGHBOURHOOD BOUNDARIES” 
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Limits and challenges of first year data on 

participants 
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The UNDER Lab: 

Training (in a Freirian 

sense) became a central 

feature 



A huge “localized” campaign and..an honest 

feedback (with a public evaluation session) 
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A movement to innovate next year the VOTING 
SYSTEM to improve solidarity (against 

competition) 

  

À travers un vote multiple, pondéré et négatif 



PB 2017 imagined as a start of an ambitious 
programme to grow in quality and quantity… 

YEAR 2 YEAR 1 YEAR 3 YEAR 4 YEAR 5 YEAR 6 

Quantitative 
legitimation 

Qualitative 
legitimation 



Merci beaucoup! 

empatia-project.eu 
portugalparticipa.pt 
consiglio.regione.toscana.it/partecipazione 

+ 39-3387125974 

allegretto70@gmail.com /portalportugalparticipa 

Pour en savoir plus : CONTACT 


