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The EMPATIA role-playing game

empatia

Enabling Multichannel Participation Through ICT Adaptations

http://empatia-project.eu ]

This project has received funding from the European Union’s Horizon 2020

research and innovation programme under grant agreement No 687920.



THREE LEGS/PILLARS

1) Service provision for
creating SYSTEMS or

interconnected channels of I
participation (between Hmpat H

commons and the market)

2) Political goals
(interconnection, networking,
emulation in increasing
intensity of process’ steps)

3) Research (production of
sharable data, awareness-
raising on how cooperation
takes shape during
processes)
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Le proposte stanno diventando progetti!
Segui la co-progettazione delle proposte in ciascun Municipio.
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Bilancio Socio A mbiertale 2003 del Com une di Venezia
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international PB panorama
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In ITALY, a Montée en puissance
DECENTRALIZED :
“MUNICIPALIST”
COUNTRY with a high
capacity of elaboration
of SUBSIDIARY
RELATION and a high | \

: : : Construction de systemes de
socm-relaﬂonal-capﬂal, participation multi-canaux
we are on a long path
towards a systemic
approach to multichannel
participation...

The case of Bologna as a
metaphor of open
possibilities




The idea is to foster “demodiversity” through “multichannel

hybrid structures (online and offline) which can dialogue,

iInstead of being feudal kingdoms of single councilors, and
—single institutions (scaling up is natural).
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DECISION SPACE

“Raising numbers through “variable geometries”



REIMAGINING BOLOGNA, A CITY OF “CONCERTATION?”
WITH ORGANIZED STAKEHOLDERS

The context

Bologna has always been a “urban LA Vi - “Verso Pia
laboratory” where experimental projects ' ' R0 I’Innovazi_phefu o}
and initiatives with high social, economical  § y O A di Bologna -
and cultural impact have found spaces of _ Ut ptind deicato ol ol
opportunity and have been implemented o ¥ _ o A A T~

tr.lepersone. e ~,'
’ ?

both institutionally and informally by local
communities.

Today the city is working towards a shift
from the paradigm of “smart city” to a
mature “collaborative city”, where people
(individuals and their temporary networks)

could become responsible of the ongoing
transformation.

SO, THE URBAN CENTER HAS BEEN TRANSFORMED INTO “OFFICE
FOR CIVIC IMMAGINATION” and is being separated from the Town
Hall through the creation of a Foundation (in line with other Italian
Cities, for granting Independence). A participatory process is working
for defining a large range of Innovation to be tested.



TRANSCALARITY

The Scaling up -of participation, Is granted.by.a TOP-
DOWN/BOTTOM-UP movement, which includes the
EMILIA "ROMAGNA REGION- “(withs its /Law for
Participation__since 2010, funding -around: 400,000
euros. _In Participatory Innovation per year) and the
long “bottom-up “process for the construction of the
METROPOLITAN MASTER-PLAN; far ‘before-Bologna
was declaraed Metropolitan Area with a “bad and
Ineficiente” law entered in force two years ago.

For this reason between October 2015 and May 2016
the “Collaborare Bologna” process was" created: a
VISIONING process (2016-2021) on-a more ‘intense
daily democracyraimed at contaminating the t AGENDA
URBANA of the municipality and the® Strategy-Plan ‘of
the Metropolitan Area.



Resources: financial

e PON Metro 2014-2020

o Digital

o Social

o Buildings requalification
Urban Innovative Actions (Villa Salus project)
Horizon 2020 (Rock)
National Plan for suburbs requalification
Laboratorio Urbano aperto

Participatory budgeting initiative

City plan and a 1

| numer del Piana per ['innovarions wribana di Bologna

e 200 6, riumisss in bAUnica vigione gl sirumenti progettuali & i programemi di finaaziaments veras il
esostanta ndiverse azioni, maeriall e immateriali, grazie a Tonti di inanziamento dell'Unione Europea e

77.270.000 €

PON metro
A

Resources: spaces

Laboratori di Quartiere

Laboratories

o Are “spaces” dedicated to the interaction and the construction of relations

o Activate participatory and co-design processes oriented to the integration of
municipal and districts’ policies

o Are based on peculiar methodologies to guarantee an open, inclusive and fair
interaction and citizens’ representation &

o Use open data and new technologies to be accountable and effective C“:":::'“

o Are committed to the engagement of excluded populations: young people, migrant :
communities, social and economical vulnerable categories.

Urban innovative
Actions (Villa

Rigualificazions urbana periferie Salus)
1AL E2sd i

A network of buildings and
public areas where citizens
and communities can
experiment new forms of
being together, renovate and
strengthen social bonds,
contrast social and individual
vulnerability in order to enable
the social capital of the city.



; : T A WA
’ // o f "" & 0

The “Civic Network” (IPERBOLE) constituted the
backbones for retaking participatory approaches after
some political mandates dominated by authoritarian

visions, which separated Bologna from its glorious past...

All the “huge strategic urban projects” entered in this
network 12



The Ruling Document
for the Shared Carg and
Regeneration ¢
Commons Nas

(40% with infor |
movements and %°

communit ups) and % >
constituted until now a -

separate ,
of “special policy’ y’for *
urban maﬁ&g?meﬂt
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* The, last year (2017), two other CONNECTED innovations
entered in Force, as a partial solution to integrate the fading
power of parish councils (arrondissements or circoscrizioni):

 PARTICIPATORY BUDGETING FOR PARISHES and THE RENEWAL
OF 11 “CONTESTED” PLACES in the city margins

Fontl di finanzlamento

Bando per la riqualificazione
urbana delle periferie

A giugno 2016 la Presidenza Il Comune di Bologna ha

del gl inviato due proposte di

ha pubblicato un bando finarzemento: la prima

per assagnare alle cittd riguarda una sene di interventi
i da realk al Pilastro con

capoluogo i fondi nacessan interventi per “Spina centrale”
a realzzare opere di e pazza Lipparini, edificio

i rbana e C “casa giala”,
di messa n sicurezza delie Biblioteca Luigi Spina, nuova

\
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Urban innovation plan and
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Laboratori di Quartiere et -

Building a stable model to link public resources and citizens by ok 7 & ; ‘
experimenting new forms of community engagement - nw ' X

Ozzanod

Laboratori di Quartiere Bologna

So, the Participatory Budgeting is a
two track process for relating PEOPLE
AND RESOURCES, localized in 6
“"Neighbourhood laboratories” which
work on a variable geometry of different
funding schemes.

This year: 1 million for PARISH-
LEVEL LOCAL PRIORITIES and 40
MILLIONS from the "PON"
metropolitan plan.

THE PROCESS HAS A GUARANTOR
(from Bologna University)

15



EMPHASIS ON “"PLACE-MAKING”
One of the risk: the waste of social capital using
“rotation of places”

Le Aree e i luoghi
coinvolti

Laboratori di quartiere

NAVLE v

BORGO PANGALE-REND ]
el Con i Laboratori potrai segnalare, creare e far votare proposte per il tuo quartiere: contattaci o vieni agli
Lunects Gember s incontri, per lavorare insieme a tecnici del Comune di Bolegna ed esperti di coprogettazione. Utilizzando
tutti gli strumenti e i metodi di volta in volta necessari per far emergere e valorizzare le competenze diffuse e

garantire un'interazione informata, i Laboratori di Quartiere hanno ['obiettivo di coinvolgere, in mode

- stabile, comunita e cittadini all'interno del Piano Innovazione Urbana. Segui le attivita, quartiere per

mm’osuwa: ey
o o PO quartiere.
OR TO-SARNGOEZA a
D U = O J : = gDy ~ ) L

SANTO STEFANG

Piano di innovazione urbana

San Donato-San Vitale
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THE NUMBERS OF THE FIRST YEAR

o 574 citizens attended to the public events dedicated to Participatory
budgeting, 90 proposals were collected via web

o 27 proposals were considered eligible for the voting phase. These
projects are dedicated to: new parks, new building for young people,

bicycle path, public art.

o More than 88 citizens declare their availability to codesign their

projects with the municipal tec
o 14.584 citizens voted for Partici

nicians

natory budgeting projects



A LOT OF ASIMMETRY, BUT "GOING BEYOND
NEIGHBOURHOOD BOUNDARIES”

Focusing on Participatory budgeting: some data

ol . &
L 1} Different =

AR -— clustervotanti
votankti nel quarcier nE'lghborhOOd

Abito nel quarkiera

Lavora/faccio velontariate
nel quartiere

Abite nel quartiere -
Lavoro/Faccio volontariato
in guesto quartiere

Shudio nel quartlers

Abito nel quartiere -

Santo Stefano vOt I r}g . Studio nel quartiere
2.386 e motivation Abito nel quartiere -

Lavera/Faccio volontariate
nel quartiere - Studio nel

Laworaffaccio valontariato
nel guartiere - Studio nel
guartiera

Laboratori di Quartiere Bologna



Limits and challenges of first year data on
participants

Focusing on Participatory budgeting: some data
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DT
votanti per fasce d'eta

votanti per genere

Maschi 42.20%

Gender

Maschi: 42.20%
(8155}

Femmine 57.80%

Laboratori di Quartiere Bologna



The UNDER Lab:
Training (in a Freirian
sense) became a central



A huge “localized” campaign and..an honest
feedback (with a public evaluation session)

Paper flyers dedicated to every neighbourhood

Se non ci credi, Se non ci credi,
partecipa! partecipa!

Senoncicredi, ) Il N ,
partecipa! - Ee-;% cominea comincla da ts.
Il quartiere
com I naa Laboratori di Quartiere Bologna
da te. |

Laboratori di Quartiere Bologna ECﬂ V] H e

i — BEpUTE, MPUMUTE

yyacTtume!

)3y do J) Suadd

i Il ciciciad KBaptan
Unaricerca a1 HaYMHaeTCs C
lunga un anno BaLLIero yyacTus.
Partecipazione :

e immaginazione nellesperienza Wgg g 4,

dei Laboratori di Quartiere
del Comune di Bologna

22 febbraio 2018

Urban Center Bologna

Il piano Salaborsa

Piazza del Nettuno, 3-Bologna




A movement to innovate next year the VOTING
SYSTEM to improve solidarity (against
competition)
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A travers un vote multiple, pondéré et négatif



PB 2017 imagined as a start of an ambitious
programme to grow in quality and quantity...

I I I I
YEAR 1 I YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6

Quantitative
legitimation

Qualitative
legitimation



Merci beaucoup!

ORCAMENT
VOo1e

CAM
PARTICIPAT,

Pour en savoir plus : CONTACT
empatia-project.eu
@ portugalparticipa.pt + 39-3387125974
consiglio.regione.toscana.it/partecipazione

/portalportugalparticipa allegretto70@gmail.com



