
GARMENT 
INDUSTRY 
MANAGEMENT 
INSTITUTE

www.gimi.lk



What is special about this Course?
This is the only Apparel specific Diploma which 

encompasses the fundamentals as well as the most 
modern concepts and techniques in the management 
of Garment Factories. It begins with an in-depth 
understanding of all functions in the making of apparels 
and progresses to teach latest developments in 
Industrial Engineering, Merchandising Management, 
Lean Manufacturing and Supply Chain functions. It is 
an absolutely useful course of studies for young people 
who have joined the industry in recent times as well as 
for those seeking employment in the Industry. 

Course Content 
1.	 Introduction to Apparel Manufacturing

• 	History of large scale Garment Manufacturing
•	Evolution of Garment Industry in Sri Lanka after open 

economy system
•	 Importance of Garment Industry for Sri Lankan Economy in 

past 4 decades
•	Global Recognition of Sri Lanka Garment Industry  

2.	  Functions in a Garment Factory
•	Production  |  Cutting 
•	Product Development & Merchandising
•	 Industrial Engineering, Sewing Floor Management
•	Quality Assurance and Quality Control
•	Raw material and Finished  goods warehouse 

3.	 Introduction to Management
•	Management Functions 
•	Planning , Organizing, Leading, and Controlling function in 

relation  to a Garment Factory
•	Motivation Theories  |  Delegation
•	Human Relations in a Garment Factory
•	Managing People and Industrial Psychology

4.	 Overview of a Garment Factory
•	Factory Layout  |  Roles and Tasks  |  Key Positions 

5.	 Product Development & Sample Stages	
•	Designing and sample concept
•	Proto Sample and Fit Sample Stages
•	Size Set  Sample Stage  |  Salesmen Samples
•	Pre- Production Sample Stage
•	The Basic Principles of Pattern Production
•	Construction of Basic Block draft on Shirt
•	Development of Production Pattern Sets  

6.	 Stores
•	Raw material in-house process
•	Stock  Control  & Stores Procedures
•	Raw material QA approval process
•	Location management (Storing)
•	Raw material allocation process
•	Raw material right off process
•	Metal detection process in finished  goods  department
•	Final AQL process  |  Finished  goods  loading

7.	 Cutting
•	 ‘Cut - order ‘ planning
•	Marker making and duplicating methods
•	Computerized marker planning (CAD & CAM)
•	Optimum fabric utilization through marker making and 

fabric spreading
•	Spreading methods (Manuel spreading and automated 

spreading)
•	Different types of cutting machines (New fabric cutting 

technology applicable to fabric cutting)
•	Numbering and Bundling
•	Material Utilization & Waste Reduction in cutting
•	Cutting Quality Assurance Practices

8.	 Fabric & Thread
•	Fibers and fiber properties 
•	Manufacture of yarns and fabrics  |  Yarn numbering
•	 Different types of fabrics (Woven fabrics and Knitted fabrics)
•	Fabric Inspection Methods & Systems  |  Fabric defects

9.	 Managing the Sewing Floor
•	 Introduction to machines in a Garment Factory 
•	Production Process
•	Threads, Needles and Accessories
•	Sewing Machine parts and their Functions 
•	Use of Attachments (guides, gauges, foots and folders)
•	Different Types of Seams 
•	Different kind of components and their construction 

techniques (collar, cuff, sleeve and welt pocket)
•	Garment  Breakdown  (Analysis ) of a Shirt and Trouser 

10. Production Management Techniques
•	New style introduction and pre-production practices
•	Layout planning 
•	Floor and flow layouts, Line / Band lay outs/ Dancing 

module concept
•	Component Assembly layouts, Modular Layouts,  

Process Layouts 
•	Production systems
•	Production Planning Functions, Making High Quality 

Garments, large variety / small quantity orders, large 
quantity orders

•	Sub Contract management
•	Operation and process automations 
•	Process improvements 

12. Industrial Engineering
•	Method  Study  |  Overview of Industrial Engineering
•	GSD and SMV Calculations
•	Operation cycle time improvement techniques
•	Yamazumi and Line Balancing
•	Activity Sampling  |  Basic IE Calculations  |  Ergonomics
•	Simultaneous Engineering  
•	Value Engineering functions

13.  Quality Assurance and Management Systems
•	Measurements and measuring procedures
•	How to measure different types of garments
•	Quality specifications and standards 
•	Process Quality control from spreading to packing
•	Rules for Quality, Quality discipline
•	Systems of Quality in Assurance
•	Problems of Quality in practice  |  Defects Identification

14. Marketing and Merchandising Management
•	Buying House co-ordination  |  Sourcing
•	Pre-costing and capacity planning
•	Order planning and progressing 
•	Order follow up (purchases), practices
•	 Import / Export procedures 

15.  Supply Chain Management
•	Basic Supply Chain Functions 
•	 Logistics , Warehousing ,Transportation, in Garment  Industry
•	 Inventory Management , Supplier Management and  

Demand Forecasting in Garment industry
•	Overview of global apparel value chain 
•	Globalization and privatization

16.  Lean Manufacturing and Six Sigma
•	Overview of lean manufacturing
•	Toyota Production System (TPS)
•	Lean and lead time reduction in Garment  Industry
•	Lean and profit maximization in Garment  Industry
•	Basic Lean tools application to garment factory
•	5S and Visual management
•	Process Mapping and value stream mapping
•	Kaizen and process improvement
•	Systematic Problem-solving techniques 
•	Quick change over (QCO)
•	Kanban , STW and Yamazumi 
•	Six sigma applications to garment manufacturing

17. Enterprise Resource Planning in Apparel Manufacturing
•	 Importance of ERP and other demand and supply 

management systems
18. Human Recourse Management

•	Role of HR in a Garment Factory
•	Absenteeism & Labor Turnover  Management
•	Training  |  Skills Development  |  Incentive Schemes 
•	Supervisory Skills  |  Performance Management – KPIs
•	Basic Labor Law | Health & Safety  

19. Garment Industry Related Project and the Logbook
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iEu weÕ¿ï wdh;khlau tys ld¾hlaIu;djh iy 
M,odhs;djh ,.d lr .eksu ioyd buy;a W;aidyhla 
orkqfha tu wdh;kfha ,dN bmhSughs' tu wruqKq ,.d 
lr .ekSug ld¾hh wOHhkh fhdod .ekSu b;d jeo.;a 
Wmdh ud¾.hls'  tuksid ld¾hh wOHhk oekqu ksYamdok 
iy ie,iqïlrK fiajl uKav,hla iys; wdh;khlg  
w;HjYH fõ'  

ld¾hh wOHhk oekqu fhdod .ekSu ;=,ska ksYamdok 
l<uKdlrkfha M,odhs;djh iy ld¾hlaIu;djh jeä lr 
.; yels wx. my; ioyka fõ' 

•	ie,iqï ks¾udKh

•	b,lal ia:dms; lsÍu 

•	fma,s iun, lsÍu    

•	b,lal wOHhkh	

•	msßjeh .Kkh lsÍu

•	Odß;djh ie,iqï lsÍu

•	w;=re .sõiqï ie,iqï lsÍu  

•	Wmdx. Ndú;h	

•	ksYamdokh ie,iqï lsÍu 

•	vnkav,a l%uh

•	ñksia Y%uh .kkh lsÍu

•	hkaf;%damlrK ksmhqu 

         

mdGud,d úfYaI;ajh
jD;a;Sh jYfhka ld¾hh wOHhk ks,Odßfhl= ùug 

n,dfmdfrd;a;= jkakkayg wjYH mQ¾K oekqu ,nd .; 

yels ùu'

jhi wjqreÿ 24g wvq iEu isiqfjl=gu mdGud,dj 

yodrk w;r;=r fyda mdGud,dj wjidkfha ld¾hh 

wOHhkh ms<snoj wdh;ksl wkqnoaO mqyqKqjla ioyd 

wksjd¾fhkau fhduq lrkq ,efí'  	

tlu mqoa.,fhl= úúO jD;a;Sh oeKqula ,nd .ekSu 

;=,ska foaYSh iy úfoaYSh /lshd wjia:djka jeä 

lr.; yels ùu'

mdGud,d wka;¾.;h    
yeÈkaùu 

•	 ld¾hh wOHhkh yÿkajd §u

•	 ld¾hh wOHhkh iy M,odhs;djh

•	 jev lsÍfï ;;a;ajh iy miqìu

•	 jev wOHhkh

•	 l=i,;d yÿkd .ekSu iy l=i,;d ixj¾Okh ie,iqï lsÍu 

l%u wOHhkh 

•	 l%u wOHhkhg jD;a;Sh msúiSu 

•	 l%u wOHhkfha ls%hdj,Ska

•	 jev ìfï ÈhqKqj

•	 jev lrk mßirfha ÈhqKqj

•	 p,khka wju lr .ekSfï uQ,sl isoaOdka;

•	 /lshd ia:dkh ÈhqKq lsÍfï ls%hdj,sh

•	 yeisrùu iy m%jdykh 

fma,s iunr lsÍu (Line Balancing)
•	 Pitch Time & Control Limit Calculation
•	 Lay Out  ie,iqï lsÍu	

ld¾hh uekSu  

•	 ld¾hh ñkqïlrKfha ;dlaIKh

•	 ld, wOHhkfha ls%hd ms<sfj, 

•	 iïu; ñkqïlrKh .Kkh lsÍu

•	 Predetermined Time Motion Systems
•	 G S D  /  Sew Easy
•	 Work Sampling (  Activity Sampling )

ld¾hh wOHhkh .Kkh lsÍu

•	 iïu; ñkqïlrKh iy b,lal ks¾Kh lsÍu

•	 ld¾hlaIu;djh .Kkh lsÍu

•	 Odß;djh ks¾Kh lsÍu

•	 ñksia Y%uh iy hka;% wjYH;djh

•	 ksYamdok ie,iqï lsÍu
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Every garment factory strives to improve its efficiency 
and productivity in order to facilitate profitability and 
growth. Work Study is a critical strategy to achieve 
these goals. Therefore knowledge of Work Study is 
essential for all production and planning staff.

What areas in production management can we make 
more effective and efficient with application of Work 
study?

	•	 Layout Development
•	 Setting of Targets
•	 Line Balancing
•	 Target Monitoring
•	 Costing
•	 Capacity Planning

•	 Sub Contract Planning
•	 Production Scheduling
•	 Bundle Systems
•	 Manpower Allocation
•	 Attachment Usage
•	 Machine Development 

The course has been designed to enable the 
participants to gain a comprehensive knowledge in 
Work Study and its applications. The course is ideally 
suitable for:

	Work Study personnel and those aspiring to be in 
Work Study

	Production staff interested in advancing their careers

	Planning & Merchandising staff eager to make a 
greater contribution to the institution.

Course Content
Introduction

•	 Introduction to Work Study
•	 Work Study & Productivity
•	 Working Conditions & Environment
•	 Ergonomics
•	 Skill Inventorising & Skill  Development Planning

Method Study
•	 Professional Approach to Method Study
•	 Detailed & Systematic Process of Method Improvement
•	 Work Floor Improvements
•	 Work Place Improvements
•	 Principles of Motion Economy
•	 Method Improvement  in Office
•	 Handling & Transportation

Line Balancing
•	 Pitch Time & Control Limit 

Calculation
•	 Layout Planning	

Work Measurement
•	 Techniques of Work Measurement
•	 Time Study Procedures 
•	 Calculation of S. M. V.
•	 Pre Determined Time Motion Systems
•	 G. S. D.
•	 Sew Easy
•	 Work Sampling (Activity Sampling)

Work Study Calculations
•	 SMV & Target Determination 
•	 Efficiency Calculations
•	 Capacity Determination
•	 Manpower and Machine Requirements 
•	 Production Planning

Duration 	: 4 Months 

Medium 	: Mixed - English / Sinhala

Schedule	: Every Sunday from 8.45 am to 1.30 pm

Entry Requirements	 :  
Passed GCE (O/L) including Maths & English OR

6 months work experience in the Apparel Industry

Easy Payment Plan : 
Registration Fees	 :  Rs. 7,500 

Course Fee : Initial Payment (1st month) :  
Rs. 10,000  + 3 Instalments : Rs. 10,000 X 3  
(2nd month, 3rd month & 4th month )

Course Fees	 : Rs. 40,000

Lectures will be supplemented with video films,  
     method improvement simulations.

Certificate in Work Study

Guaranteed  

Internship Training  

for Non Working 

Students



Certificate in  
Pattern Making & Grading

fudaia;r ks¾udKh iy j¾._lrKh 
ms<sn| iy;slm;% mdGud,dj

mdGud,dfõ úfYaI;ajh
	jhi wjqreÿ 24 g wvq iEu isiqfjl=gu mdGud,dj 

yodrk w;r;=r fyda mdGud,dj wjidkfha megka 
ks¾udKh iy j¾.SlrKh ms<snoj wdh;ksl wkqnoaO 
mqyqKqjla ioyd wksjd¾hfhkau fhduq lrkq ,efí' 
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	tlu mqoa.,fhl= úúO jD;a;Sh oeKqula ,nd 
.ekSu ;=,ska foaYSh iy úfoaYSh /lshd wjia:d 
iy l¾udka;Yd,d j, fukau Buying Office j,o  
/lshd wjia:djka jeä lr.; yels ùu'

iajhx /lshdjla jYfhka iq¿ mßudK jHdmdrhla 
mj;ajdf.k hdug yels ùu'

mdGud,d wka;¾.;h    
•	 fudaia;r ks¾udKh yÿkajd §u

•	 fudaia;r ks¾udKfha uQ,sl isoaOdka;

•	 fudaia;r ks¾udKfha§ iy j¾.SlrKfha§ Ndú;d lrk 

WmlrK iy Wmdx. yÿkajd §u 

•	 we.¿ul ñkqï ,nd .kakd ksjerÈ l%uh 

•	 uQ,sl m;frdï ks¾udKh ^lñih" à I¾Üia" celÜia&

•	 ksYamdok wxYhg wkql+,j fjkia j¾.fha fudaia;r 

ks¾udKh lsÍu	

•	 fkdfhla j¾.fha idh fudaia;r ks¾udKh lsÍu  

(Pleated, Panel and Flared )
•	 uQ,sl m;frdï ks¾udKh ^È. l,siu" fldg l,siu 

idh" .jqu iy yeÜgh&

•	 fkdfhla j¾.fha w;a fudaia;r ks¾udKh lsÍu

•	 fudaia;r j¾.SlrKfha ;dlaIKsl oeKqu

•	 fudaia;r ks¾udKhg wod, o;a; (Specification Sheet) 
wkqj fudaia;r ks¾udKh

•	 jHdmD;sh
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This course provides an in depth knowledge of 
technical skills necessary to seek employment in the 
Pattern Making and Grading Department in a Factory 
& Buying Office. 

Course Speciality
•	 Guaranteed internship training for students below 

24 years during or upon completion of the course.

•	 Students will obtain overall knowledge of different 
departments in the Garment Industry.

•	 In depth knowledge that is essential to be a 
professional Pattern maker.

•	 Local and International career opportunities in 
Factories and Buying Offices.

•	 Knowledge to develop individual business 
opportunities.

Course Content 

•	 Introduction to Pattern Production

•	 The Basic Principles of  Pattern Production

•	 Identification of tools and equipment used in 
Pattern Cutting & Grading

•	 Body Measurement Procedures and measuring 
positions and guides for taking measurements

•	 Construction of Basic Block Draft on Shirts,  
T- shirts and Jackets

•	 Development of Production Pattern Sets

•	 Construction of Basic Skirts Blocks

•	 Pattern Development of different styles of Skirts 
(Pleated, Panel & Flared)

•	 Construction of Basic Block Draft on  
Pants and Shorts 

•	 Construction of Basic Bodies 
Blocks, Darts and Dart 
Manipulation

•	 Construction of Different 
types of Sleeves and Sleeve 
Styling

•	 Pattern Grading Techniques and 
Principles of Grading Patterns

•	 Pattern Drafting and Grading for  
manufacturing specifications

•	 Project Book

Duration 	: 4 Months 

Medium 	: Mixed - Sinhala & English 

Schedule 	: 
Weekend Batch - Sunday  from 9.00 am to 1.30 pm 
Weekday Batch   - Thursday from 9.00 am to 1.30 pm

Entry Requirements	 :

	GCE O/L  OR

	6 months industrial experience  
in the Apparel  Industry 

Easy Payment Plan : 

Registration Fees : Rs. 7,500

Course Fee : Initial Payment (1st month)  
Rs. 10,000 +  3 Instalments : Rs. 10,000 X 3  
(2nd month , 3rd month & 4th month)

Course Fees : Rs. 40,000

Guaranteed  

Internship Training  

for Non Working 

Students
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mdGud,dfõ wruqK
wo weÕ¿ï lafIa;%fha Intimate Garments fndfyda 

wdh;k j, ksYamdokh jk neúka  ta iïnkaOj /lshd 

wjia:d ,nd .ekSug myiq ùu¡

	jD;a;Sh jYfhka megka ks¾udKlrefjl= ùu ioyd 

wjYH Intimate Garments ms<snoj mQ¾K oekqu ,nd.; 

yelsùu'

weÕ¿ï l¾udka;fha úúO ;rd;srïj, fiajh lrkq 

,nk whg Tjqkaf.a ld¾hhka m%j¾Okh" /lshdfõ 

Wiiaùï iy j¾Okhka ,nd.ekSu ioyd wjia:djla 

jk megka ks¾udKh ms<snoj mQ¾K wjfndaOhla  

,nd.ekSug yels ùu'

tlu mqoa.,fhl= úúO jD;a;Sh oeKqula ,nd .ekSu 

;=,ska foaYSh iy úfoaYSh /lshd wjia:djka ,nd.; 

yels ùu'

	weÕ¿ï l¾udka;Yd,d j, fukau Buying office j,o  

/lshd wjia:djka jeä lr.; yels ùu'

iajhx /lshdjla jYfhka iq¿ mßudK jHdmdrhla  

mj;ajdf.k hdug yels ùu'
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Course Content
•	 Introduction to Intimate Apparels
•	 The Basic Principles of Pattern Making of Intimates
•	 Components of Briefs
•	 Construction of basic block draft on Briefs
•	 Pattern Development of different styles of Briefs
		  - Hipster
		  - Bikini Thong
		  - Control Briefs
•	 Construction of Basic Block draft on Boy’s shorts
•	 Introduction to Bras
•	 Components of a Bra
•	 Pattern Development of different styles of Bra’s
•	 Cut and sew bras
		  - Lace bras
		  - Lower upper bras
		  - Bralettes
		  - Moulded cup bras
		  - Sports Bras
•	 World leaders in Intimate Brands
•	 Quality standards of Intimates
•	 Wing parts of the Bra
•	 Construction of basic block draft on Bra Cups
•	 Drafting Bra Cradle and Wings
•	 Different Shapes of Bra Cup Moldings
•	 Construction of basic block draft on Camisoles
•	 Size wise grading at key measurement points
•	 Pattern drafting and grading for manufacturing specifications
•	 Costing of Intimates

fuu mdGud,dj id¾:lj 
ksu lrk iEu isiqfjl=gu 
weÕ¿ï l<uKdlrk 
lafIa;%fha /lshd ioyd 
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Advanced Certificate in Pattern Making & Grading for Intimate Garments
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Pearson BTEC Level 5  
HND in Engineering  

(Manufacturing Engineering)

Managerial Diploma in Business 
Administration (MDipBA) -  

Pearson Assured (PRE - MBA)

Manufacturing Engineering is a new specialisation 
for Sri Lanka and explicitly designed to enable these 
graduates to be employed in the industrial sector.

Manufacturing Engineers focus on Design, 
Development and Management of Integrated 
Production Systems. The contents comprehensively 
cover the knowledge necessary to gain employment 
at Executive level in any manufacturing concern. 
The learning includes modern concepts like Lean 
Manufacturing and Sustainability.

Units of Study
1. Advanced Manufacturing Technology
2. Advanced Mechanical Principles
3. Engineering Design
4. Engineering Management
5. Engineering Maths
6. Engineering Science
7. Lean Manufacturing
8. Maintenance Engineering
9. Managing a Professional Engineering Project
10. Manufacturing Systems Engineering
11. Production Engineering for Manufacture
12. Professional Engineering Management
13. Quality and Process Improvement
14. Research Project
15. Sustainability

Assessment Methodology:  
Examinations, Assignments, Projects & Presentations. 

Internship Training: All non-working students under 
the age 24 years will have an option of undergoing an 
internship training of 6 months duration attached to 
a reputed company engaged in manufacturing.

Entry Requirements : 

	GCE (A/L) 2 Passes in Maths / Science / Tech 
stream with English & Maths at O/Ls

Duration	 : 2 years Part-time              

Schedule	: Sunday 8.45am to 5.00pm.  
	  (Additional tutorial sessions may be held occasionally)

Registration Fee (Inclusive E-library Fee) : Rs. 25,000

Course Fee :

At Course Commencement : Rs. 120,000

Installment Plan  : Rs. 12,500 per Month x 24 Months

Total Course Fee  : Rs. 420,000  
(Including Pearson UK registration fee)

OR

Pay in Full                                        : Rs. 400,000

Pre-MBA course of studies with a Progression 
Pathway to MBA or Masters' Degree in HRM, 
Awarded by University of Northampton - UK

The Pearson Assured Managerial Diploma is the 
qualification for career focused executives to equip 
themselves to make the move for a senior managerial 
position. Hierarchical progression is often hampered 
without the right qualification from the right place.

HRMI together with Pearson UK are offering globally 
recognised qualifications that lead to a Master’s 
Degree. This is a higher professional qualification in 
Business Administration designed for those employed 
in Executive or Managerial positions and wish to 
achieve career advancement by strengthening their 
professional competencies. The multi-dimensional 
learning is focused on knowledge and skills required 
at senior and middle managerial levels. This Pre-MBA 
qualification is a GUARANTEE for acceptance at the 
Master's Level.

COURSE CONTENT
Unit 1. Leadership and Organisation Behaviour
Unit 2. Finance for Non Finance Managers
Unit 3. Strategy and Entrepreneurship
Unit 4. Marketing Principles
Unit 5. Human Resource Management
Unit 6. Production and Operations Management
Unit 7. Productivity Development
Unit 8. Innovation Management

Entry Requirements :

5 years work experience with at least 2 years in 
Executive capacity OR

A Bachelor’s Degree / Undergraduates / Part 
Professional Qualification OR

Diploma in HRM / Management / Accounting / 
Marketing / Psychology (Duration : Not less than 
1 year) OR

5 years as a Commissioned Officer in Sri Lanka 
Army / Navy / Air Force / Police

Duration : 8 months

Medium : English

Lecture Schedule : One Weekend a month –  
Saturday & Sunday from 8.45 am to 4.45 pm

Assessment Methodology :  
Assignments, Presentations & Examinations

Fees :
Course Registration Fee : Rs. 20,000
+ E library Charges : Rs. 5,000

UK Registration Fee: Rs. 45,000 - Payable within 3 
months of commencement

Course Fees :
Option 1 : Paid in 8 installments : Rs. 20,000 a month x 8
Option 2: Paid in Full at the start: Rs. 150,000



Executive Certificate in Sample Room Management

Sample Room fulfils a critical function in an apparel 
factory. Managing the Sample Room effectively and 
efficiently is important to ensure sourcing of orders as 
well as making the buyers happy.

This Executive Certificate course has been designed 
to provide managerial leadership to the sample-
making team and to ensure samples are efficiently 
produced to meet the customer’s quality and 
timeliness specifications. 

Course Content
1.	 Challenges of sample making 

2.	 How to read and understand a customer tech pack/ Spec sheet

3.	 Life cycle of sample making from pattern making to sample 
dispatch

4.	 TNA (Time & Action Calendar) of a new order

5.	 Sampling types, stages and purposes: Proto sample, Design  & 
Marketing samples, Fit samples, PP sample, Counter sample, 
Advertising samples, Showroom samples

6.	 Size trial (Mostly sewn in factory)

7.	 Sample dispatching requirements

8.	 Product identification and basic requirements

9.	 Manpower and machine requirement calculations

10.	Cost of sample making

11.	Incentive scheme development for sample making

12.	Understanding Customer communications

13.	Sample room efficiency calculation

14.	Advance technology available for pattern making  
and sampling

15.	Leading the Sample Team

Duration	 : 4 Months

Medium	 : Mixed ( English/Sinhala )

Schedule	 : Every Sunday from 8.45am to 1.30pm

Entry Requirements :

	1 year  work experience in the apparel industry

Easy Payment Plan :

Registration Fee 	 : Rs. 7,500

Initial Payment 	 : Rs. 12,000

Monthly Fee 	 : Rs. 10,000 x 3

On successful completion of the course, students are 
awarded a Certificate which is highly recognized in the 
Garment Industry for employment in Sri Lanka and 
overseas.

Guaranteed  

Internship Training  

for Non Working 

Students



fuu mdGud,dfõ úfYaI;ajh

•	 fuu mdGud,dj yeoErSu ;=,ska we.¿ï lafIa;%fha we;s 

ish¿u m%Odk ld¾hhka ms<snoj uQ,sl wjfndaOhla 

,nd.ekSug yels ùu'

•	 we.¿ï l¾udka; lafIa;%fha fhduqjQ kjlfhl=g 

fukau fuu lafIa;%hg we;=,aùug n,dfmdfrd;a;=fjka 

isákakkayg b;du;a wk.s mdGud,djls'

•	 fuu mdGud,dj yeoErsu ;=,ska we.¿ï lafIa;%fha Wiia 

mdGud,djla yeoErSug WmldrS ùu'

fuu mdGud,dfõ wka;¾.;h    
•	 Introduction  to Apparel Industry
•	 Employment opportunities  in Sri Lanka and Aboard
•	 Functions  of a Garment Factory
•	 Introduction to Types of Machines 
•	 Introduction to Apparel  Production 
•	 Introduction  to Merchandising 
•	 Introduction to Quality Control
•	 Measurements & Measuring Practice
•	 Introduction to Fabrics, Threads, and Accessories 

(Label, Buttons, & Zippers )
•	 Basics  in Pattern Making & Grading
•	 Introduction to Work Study
•	 Importance of English in Apparel Industry
•	 Leadership & Personality Development
•	 Key Positions in the Apparel Industry	
•	 we.¿ï l¾udka;h ms<sn| yÿkajdoSu

•	 foaYSh iy úfoaYSh /lshd wjia:d

•	 we.¿ï l¾udka;fha wxY yÿkajdoSu

•	 ueIska j¾. 

•	 we.¿ï ksIamdokh yÿkajdoSu

•	 Merchandising  yÿkajdoSu

•	 ;;aj md,kh yÿkajd oSu

•	 ñkqï ,nd .kakd wdldrh 

•	 fros kQ,a iy Wmldrl NdKav (Label, Buttons,& Zippers)
•	 fudaia;r  ks¾udKh iy j¾.SlrKh yÿkajdoSu

•	 ld¾hh wOHhkh yÿkajd oSu

•	 we.¿ï lafIa;%fha bx.%Sis Ndú;h jeo.;a jk wdldrh

•	 kdhl;ajh iy fm!reI;aj  ixj¾Okh

•	 we.¿ï lafIa;%fha m%Odk ks,;,

we;=,;aùfï iqÿiqlï ( 

	w'fmd'i id'fm< iu;a ^bx.S%is iy .Ks;h we;=¿j& 

fyda  

	we.¿ï lafIa;%fha udi 6l m,mqreoaola ;sîu 

mdGud,d .dia;= (

wdh;kfha ,shdmosxÑ .dia;=j ( remsh,a 7"500 

mdGud,d .dia;=j (  remsh,a 10"000  ne.ska jdrsl 2 la  

f.úh hq;=hs' iïmQ¾K mdGud,d .dia;=j remsh,a 20"000  

udOHh  ( ñY% udOHh ^isxy, $ bx.S%is&

fõ,dj (  fm'j 8'45 isg 1'00 olajd  

mdGud,d ld,h ( udi 2 ^n%yiam;skaod" isl=rdod iy 

fikiqrdod oskhkays mx;s meje;a fõ&

fuu mokï mdGud,dj we.¿ï lafIa;%hg fhduqùug 

n,dfmdfrd;a;= jk isiqkag yÿkajdoSula fõ' mokï 

mdGud,dj muKla yeoErSu ;=,ska /lshdjla wfmalaId l, 

fkdyel'

we.¿ï lafIa;%fha úOdhl fYa%Ksfha /lshd msúiqula 

wfmalaId lrk isiqka ioyd mokï mdGud,dfjka miqj Tng 

fhduq úh yels bosrs mshjrla f,i GIMI wdh;kh u.ska 

mj;ajkq ,nk ämaf,daudj (Executive Diploma in Apparel 
Management & Technology) jir 1l mdGud,dj yeoErSu 

jvd;a fhda.H fõ' 

tu  ämaf,daudj id¾:lj ksu lrk isiqka yg jHdmdr 

l<uKdlrk Wmdêhla lrd fhduq ùug ud¾.h i,id we;'

Foundation Course in Apparel 
Management & Technology

we.¿ï l<uKdlrkh iy ;dlaIKh 
ms<sn| mokï mdGud,dj

Merchandisers are in great demand in the apparel 
sector and one of the best paid job opportunities for a 
young person with an eye for detail, the knack for follow-
up and of course good English!

Merchandisers usually work in a plush environment, 
need a lot of energy and enthusiasm and enjoys meeting 
people. GIMI, with a history of 28 years has produced 
over 5,000 Merchandisers who occupy top positions 
in the apparel world. As the Course Content suggests, 
this is perhaps the only course of study available to 
learn the A→ Z of Merchandising with a strong blend of 
FashionMarketing.

GIMI welcomes new comers as well as those who 
have work experience and the desire to change careers 
to a fast paced highly paid exciting job!.

Course Content
Fashion Marketing
1.		  Introduction to Marketing
2.		  Fashion Marketing 
3.		  Fashion Branding	
4.		  Fashion Planning, Analysis & Forecasting
5.		  Marketing & Promotional Strategies
6.		  Sales & Retail Management

Merchandising Management
1.		  Role of a Merchandiser
2.		  Merchandising in the Apparel Industry
3.		  Merchandising in Practice
4.		  Pre - Production Planning
5.		  Capacity Planning
6.		  Order Planning & Progressing
7.		  Order Scheduling & Monitoring
8.		  Order Costing	
9.		  Consumption Calculations
10.	 Fabrics & Accessories
11.	 Product Development
12.	 Import & Export Procedures
13.	 Documentation & Bills Negotiation
14.	 Professional Development for Merchandisers
15.	 Merchandising & Productivity
16.	 Managing the Supply Chain
17.	 KRAs & KPIs for a Merchandisers

Entry Requirements	 :   
	Two Passes for G.C.E (A/L) OR
	One year work experience OR
	Any other Qualification deemed equivalent 

to the above.

Duration	 : 6 months

Medium 	: English

Schedule	: Every Sunday from 8.45 am to 1.30 pm

Easy Payment Plan :
Registration Fee 	 : Rs. 7,500 
Initial Payment	 : Rs. 25,000 +  
Monthly Fee	 : Rs. 10,000 x 5

Executive Certificate in  
Fashion Marketing &  

Merchandising Management

Guaranteed  

Internship Training  

for Non Working 

Students



   

GIMI wdh;kfha ämaf,daud 

mdGud,dj yeoEÍu ksid wo 

uu MAS Silueta wdh;kfha 

fiajfha kshq;= jk w;r 

University of Northampton UK ys 

jHdmdr l<uKdlrk Wmdêh 2020 j¾Ifha§ 

id¾:lj ksulf,ñ” 

 Nadeeshani Chathurangi Liyanage 
QA Assistant  

Silueta MAS Holding

   

GIMI wdh;kfha Work 
Study mdGud,dj yodrd uu 

Training Technician flfkl= 

f,i fiajh lrk w;r  

/lshdfjka by, ;k;=rla i|yd 

hdug uu oeka GIMI wdh;kfha ämaf,daudjo 

yodrñka isáñ” 

 E.A. Kavindu Dulmina 
Training Technician 
Mas Active (Pvt) Ltd

YsIH YsIHdjkaf.a woyia

   

uu ,kavka idudkH fm< 
úNd.hg fmkS isàfuka miq 

GIMI wdh;kfha oekg  
megka ks¾udKh iy  

j¾._lrK mdGud,dj yodrd 
bkamiq ämaf,daud mdGud,dj  

yodrñka isáñ' udf.a n,dfmdfrd;a;=j 
by,fmf<a weÕ¿ï wdh;khl 

l<ukdldßKshla ùugh” 

 M.J.M. Chami Imalsha 
Trainee - Hirdaramani Apparel (PVT) LTD Katunayake

   
uu oekg cd;sl 
jD;a;Sh mqyqKq 
wdh;kfha 

^NVTI&  Fashion Design 
WmfoaYsldjla f,i fiajh 

lrk w;r fuu jD;a;shg 

msúiSug ud yg WmldÍ jQfha GIMI 
wdh;kfha ud yeoErE fudaia;r ks¾udKh 

yd j¾._lrKh ms<sn| iy;slm;% mdGud,dj 

iy megka ks¾udKh yd j¾.SlrKh ms<sn|j 

Wiia iy;sl m;% mdGud,djhs” 

S.M.R.T. Sayakkara 
Fashion Design Instructor - NVTI Narahenpita

   

1995 GIMI wdh;kfha 

ämaf,daud mdGud,dj 

yeoEÍu ;=<ska wo uu 

lS¾;su;a weÕ¿ï cd,hla jk 

MAS ys l<uKdlrefjl= f,i;a 

GIMI wdh;kfha foaYljrfhl= f,i;a 

lghq;= lrñ” 

 Shanaka de Zoysa  
Plant Manager - Slimline 3 Pannala

   

wo uu Caesar Apparels 
(Bangladesh) j, fcaIAG 

WmfoaYl jrfhl= f,i 

lghq;= lrñ' ta i|yd ug 

uQ,sl wä;d,u ,enqfKa GIMI 
wdh;kfha ämaf,daud mdGud,dj yeoEÍu iy 

bka ,o /lshd wkqnoaO mqyqKqj ;=<skah” 

 Mahoushada Perera  
Chief Consultant  

Caesar Apparels Limited - Bangladesh



On completion of Executive Diploma in Apparel Management & Technology, students are eligible to pursue the 
International Diploma offered by the HRMI and thereafter to complete the BA (Hons) Business Management /  
BA (Hons) Human Resource Management / BSc (Hons) Project Management or BA (Hons) International Logistics & Trade 
Finance awarded by University of Northampton UK, Diliverd at HRMI Sri Lanka.

Progression Pathway 

BA (Hons) Business Management / BA (Hons) HRM  
BSc (Hons) Project Management  

BA (Hons) International Logistics & Trade Finance 
1 Academic Year

Pearson Assured International Diploma 
1 Academic Year

Executive Diploma in  
Apparel Management & Technology 

1 Academic Year

Certificate 
in Pattern 
Making & 
Grading

Executive 
Certificate 
in Fashion 

Marketing & 
Merchandising 
Management

Certificate 
in Work 
Study

Advanced 
Certificate in 

Pattern Making 
& Grading 
for Intimate 
Garments

Executive 
Certificate 
in Sample 

Room 
Management

Foundation 
Course in 
Apparel 

Management 
& 

Technology



GARMENT INDUSTRY MANAGEMENT INSTITUTE
# 23, Vijaya Kumaranathunga Mawatha Colombo 5. (HRMI Buliding)
Tel: (+94 11) 2811 822 / 533 5986 / 7
# 205, De Seram Place, Colombo 10. (Central Campus Buliding)  
Tel: (+94 11) 269 1177 / 7203334 
Email: gimi@hrmi.lk   |   www.gimi.lk

Call Now for Commencement Dates 077 220 4101 | 077 324 9921 | 071 272 4425

076 828 7000 | 076 828 7001 | 076 828 7002 | 076 828 7003
076 828 7007 | 076 443 3324 | 077 052 0250

GIMI mdGud,djkays we;s úfYaI;ajh

weÕ¿ï l¾udka; l<uKdlrk wdh;kh (GIMI) ;D;Shsl 
iy jD;a;Sh wOHdmk fldñIka iNdfõ (TVEC) wkque;sh,;a 
,shdmÈxÑ wdh;khla fõ' GIMI wdh;kh 1990 § wdrïN lr 

YsIHhska 15"000lg wêl ixLHdjlg /lshd wjia:d Wodlr§ 

we;' furg iy úfoaYSh l¾udka;Yd,d 300 lg wêl ixLHdjla 

iu. iómj lghq;= lrk Wiia wOHdmk wdh;khls'

weÕ¿ï l¾udka;fha úúO ;rd;srïj, fiajh lrkq ,nk 

whg Tjqkaf.a ld¾hhka m%j¾Okh" /lshdfõ Wiiaùï iy 

j¾Okhka ,nd.ekSu i|yd fuu mdGud,djka ;=,ska mQ¾K 

wjfndaOhla ,nd.ekSug yels ùu'

foaYSh iy úfoaYSh weÕ¿ï l¾udka; lafIa;%fha /lshdjka 

j,§ b;du;a by,ska ms,s.kakd jQ jD;a;Sh iqÿiqlï iy foaYSh 

yd cd;Hka;r jYfhka ms<s.;a iy;sl wm wdh;kh u.ska 

msrskukq ,efí'

weÕ¿ï l¾udka; l<uKdlrk wdh;kh (GIMI) 
mdGud,djkaj, jHqyh ieliSfï§ uQ,sl uÜgfuka wdrïN lr 

by< .eUqre wOHdmkhla ioyd isiqka fhduq lrkq ,efí'

m%dfhda.sl wOHhkhla Wfoid isiqka fhduq lsrSu ;=,ska 

mdGud,djka yodrk isiqka ioyd weÕ¿ï lafIa;%fha we;s 

b,a,qu b;d by, uÜgul mj;S' fuys§ wjqreÿ 24g wvq  

/lshd wfmalaIs; iEu isiqfjl=u Ys% ,xldfõ ms<s.;a weÕ¿ï 

l¾udka; Yd,djlg wkqhqla; lr udi 6l mqyqKqjla ,nd §u 

;=,ska /lshd ioyd fhduq ùfï§ fuu m%dfhda.sl mqyqKqj ukd  

msgqjy,la fõ'

mdi,a wOHdmkh ksu lsÍfuka miq wm mdGud,d j, 

W.kajk kQ;k ;dlaIKsl l%u fõohka yeoEÍu ;=,ska weÕ¿ï 

lafIa;%fha by< jegqma iys; /lshd wjia:djka ioyd fhduq 

ùug wksjd¾hh yelshdjla we;' 

wm wdh;kfha wOHdmk lghq;= id¾:lj ksu l< YsIH 

YsIHdjka Ys% ,xldfõ muKla fkdj bkaÈhdj" mlsia:dkh" 

nx.,dfoaYh" úhÜkduh wd§ úúO úfoaYhkays fcHIaG 

l<uKdlrk iy úOdhl ;k;=re orKq ,nhs' fuh GIMI 
wdh;khg we;s cd;sl iy wka;¾cd;sl ms<s.ekSu ;j ÿrg;a 

;yjqre lrkq ,nhs'

foaYl uvq,a, ( Y%S ,xldfõ m%uqL fmf,a weÕ¿ï 

l¾udka;Yd,d j, fiajfha kshq;= wpd¾hh uvq,a,la iïm;a 

odhl;ajh imhkq ,efí' Tjqka i;= jD;a;Sh iqÿiqlï yd 

m%dfhda.sl w;aoelSï iuÕ l<uKdlrk l=i,;d ixl,kh ùu 

;=,ska mdGud,dj, we;s yrj;aNdjh biau;= fõ'

GIMI Convocation & Awards Ceremony   
held at the BMICH Main Hall



GIMI is the only institution which  provides 
an opportunity for school leavers 

to enter the apparel industry and learn from the 
basics. Established in 1990 and registered with 
the Tertiary and Vocational Education Commission 
(TVEC), the Garment Industry Management 
Institute (GIMI) has successfully trained over 15,000 
students whilst ensuring that all secure internship 
training and employment. At GIMI, students have 
a wide choice of courses which can be studied 
in English medium as well in English / Sinhala 
mixed medium. GIMI programmes are the most 
sought after qualifications for positions relating to 
Production, Work Study, Merchandising, Quality 
and Pattern Making.

GIMI Apparel courses encompass the 
fundamentals as well as the most modern concepts 
and techniques in the management of garment 
factories. Initially the courses cover an in-depth 
understanding of all functions in the making 
of apparels and thereafter progresses to teach 
latest developments in industrial engineering, 
merchandising management, lean manufacturing 
and supply chain functions. All courses are 

absolutely practical and provide many insights into 
all functions and sections in a garment factory. 
This comprehensive learning and the practical 
experience students receive through internship 
training enables a school leaver to join a factory 
and start work with a lot of confidence and skills. 
GIMI courses can be described as the stepping 
stone for a young school leaver to embark on 
an attractive and highly paid career with ample 
job opportunities in Sri Lanka or abroad. Our 
students are gainfully employed in leading apparel 
factories and buying offices in Sri Lanka, India, 
Pakistan, Bangladesh and Vietnam in addition to 
many other countries. Our past students occupy 
senior positions in the industry. This confirms the 
national and international recognition for GIMI 
qualifications.

Faculty: The faculty comprises of highly qualified 
and experienced professionals employed in leading 
apparel exporting companies. These professionals 
have hands-on managerial experience in technical 
& support functions and are exposed to modern 
technology, production management systems and 
industrial engineering techniques.

What is Special about GIMI Courses?


