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 1) Tell me about yourself. 

Answer: 

“Sure. I’m a technician with a strong background in keeping production environments 

safe, reliable, and efficient. I started out in hands-on mechanical and electrical 

maintenance, and over time I’ve built experience across fault-finding, preventive 

maintenance, and breakdown response in fast-paced industrial settings. What I enjoy 

most is solving problems under pressure and keeping operations moving. In my current 

role, I’ve helped reduce unplanned downtime by around 20% by improving preventive 

maintenance routines and better fault reporting. I’m known as someone who’s calm in a 

crisis, easy to work with, and dependable on shift. I take pride in doing things properly, 

safely, and consistently, and I’m now looking for a role where I can keep developing my 

skills while contributing to a strong maintenance culture and a team that values reliability, 

safety, and continuous improvement.” 

2)   What do you know about our company and the products we make? 
 

Answer: 

“I’ve taken the time to understand your operation, and what really stands out is the focus 

on reliability, safety, and consistency in production. You’re a business that values quality 

engineering, structured maintenance systems, and long-term operational stability rather 

than short-term fixes. From what I’ve seen, your processes rely heavily on well-maintained 

equipment, strong safety standards, and tight coordination between production and 

maintenance teams. That kind of environment suits me because I work best in structured 

systems where standards matter and people take pride in doing things properly. It also 

comes across that you invest in training and development, which tells me you value long-

term staff retention, not just filling roles. That’s important to me because I want to grow 

with a company, build trust, and become someone the business genuinely relies on.” 
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 3)    What experience do you have in industrial maintenance and troubleshooting? 
 

Answer: 

“I’ve worked across electrical, mechanical, hydraulic, and pneumatic systems in 

production and manufacturing environments, with a strong focus on fault-finding and rapid 

response. Day-to-day, that includes diagnosing equipment failures, carrying out planned 

maintenance, and responding to breakdowns under time pressure. I’ve worked with 

conveyors, motors, pumps, sensors, control panels, and automated systems, and I’m 

comfortable using diagnostic tools and schematics to trace faults logically rather than 

guessing. In one role, I helped introduce a more structured troubleshooting process, 

which cut average repair times by about 30% and improved shift handovers. I’m 

methodical in how I work, but I’m also practical. I focus on getting systems running safely 

and reliably, not just fixing the immediate fault but understanding the root cause so it 

doesn’t keep happening again.” 

 

4)     Why are you interested in this industrial maintenance technician role? 
 

Answer: 

“I’m interested in this role because it aligns perfectly with how I like to work. It’s hands-on, 

technically challenging, and part of a structured maintenance environment where reliability 

and safety actually matter. I’m at a stage in my career where I want stability, progression, 

and a team culture that values professionalism, accountability, and continuous 

improvement. This role offers that. It’s not just about fixing breakdowns, it’s about being 

part of keeping the whole operation running smoothly. I also like that this role involves 

both reactive and preventive maintenance, because I enjoy problem-solving but I also 

care about long-term system reliability. I’m motivated by being part of a team where 

people take pride in high standards, support each other on shift, and work toward shared 

performance goals.” 
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 5)   What are your greatest strengths? 

Answer: 

“My biggest strengths are reliability, problem-solving, and how I work with people under 

pressure. Technically, I’m strong in fault-finding and diagnostics, and I approach problems 

logically rather than rushing in. That helps me fix issues properly, not just temporarily. 

From a work ethic point of view, I’m consistent. I show up, I take responsibility, and I 

follow jobs through properly. In my current role, I’ve been trusted with complex 

breakdowns and shift-critical repairs because people know I’ll stay calm and focused 

when things go wrong. I’m also a good team operator. I communicate clearly with 

production staff, I don’t create conflict, and I understand the balance between 

maintenance needs and operational pressures. That trust and communication has made 

me someone teams rely on during high-pressure situations.” 

6)   What is your biggest weakness? 
 

Answer: 

“I’d say one of my weaknesses used to be taking on too much responsibility myself 

instead of asking for support early. I’ve always had a strong work ethic and wanted to 

solve problems independently, but I realised that in industrial environments, teamwork is 

more efficient and safer. I’ve worked on that by communicating earlier, involving other 

technicians when needed, and using the team’s combined experience rather than trying to 

fix everything alone. It’s actually improved fault resolution times and reduced repeat 

issues because we’re sharing knowledge instead of working in silos. So while I still take 

ownership of my work, I now balance that with collaboration, which has made me more 

effective and helped me grow both technically and professionally.” 
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 7)  Describe a time you diagnosed and fixed a complex equipment problem. 

Answer: 

“We had a critical production line repeatedly shutting down without clear fault codes, 

causing major downtime. I was responsible for identifying the root cause and restoring 

stable operation. I reviewed the fault history, checked sensors, wiring, and PLC inputs, 

and noticed intermittent signal loss from a proximity sensor. Instead of just replacing 

parts, I traced the wiring route and found insulation damage from vibration near a moving 

assembly. I secured the cable routing, replaced the damaged section, and added 

protection to prevent future wear. The line stopped faulting completely, unplanned 

downtime dropped, and we avoided repeated call-outs. It also led to changes in cable 

management across similar machines to prevent the same issue happening elsewhere.”

 

8)   What safety protocols do you follow when working on industrial machinery? 
 

Answer: 

“Safety is always my starting point. I follow lockout/tagout procedures properly, isolate 

energy sources, verify isolation before working, and never assume equipment is safe just 

because it’s powered down. I always use the correct PPE, follow risk assessments, and 

stick to site procedures, even when things are under pressure. I’d rather take an extra few 

minutes to do a job safely than rush and create a bigger problem. I also believe safety is 

about mindset, not just rules. I challenge unsafe behaviour respectfully, speak up if 

something doesn’t feel right, and encourage others to do the same. In my current role, 

that approach has helped maintain a strong safety culture, reduce near-misses, and build 

trust between maintenance and production teams.” 
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 9)    How do you prioritise multiple maintenance tasks during a busy shift? 

 

Answer: 

“I prioritise based on safety, production impact, and risk. Anything that affects safety or 

could cause major downtime always comes first. After that, I look at what will have the 

biggest operational impact if it’s not dealt with quickly. I stay organised by communicating 

clearly with production, logging jobs properly, and breaking tasks into urgent, important, 

and routine work. If I can’t complete everything, I make sure it’s properly handed over with 

clear information so nothing gets missed. I also stay flexible. Things change quickly in 

industrial environments, so I adapt priorities as new issues arise. That structured but 

flexible approach helps keep control during busy shifts and keeps the team working 

efficiently instead of reacting chaotically.” 

10)     How familiar are you with preventive and predictive maintenance strategies? 

Answer: 

“I’m very familiar with preventive maintenance, and I strongly believe it’s one of the most 

important parts of industrial maintenance. I’ve worked with planned maintenance 

schedules, inspections, lubrication routines, component replacements, and condition 

monitoring to reduce breakdowns. I’ve also had exposure to predictive approaches like 

vibration monitoring, fault trend analysis, and condition-based servicing, which help 

identify problems before they become failures. In one role, improving preventive routines 

helped reduce unplanned downtime by around 20% over a year. For me, good 

maintenance isn’t just reacting to faults. It’s building systems that prevent them. That’s 

where real reliability, cost savings, and operational stability come from, and it’s the type of 

environment I want to work in long-term.” 
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 11)    How would you troubleshoot a machine that suddenly stops working? 
 

Answer: 

“I’d start by making the area safe and isolating the equipment properly. Then I’d take a 

structured approach instead of guessing. I check fault codes, indicators, and alarms first, 

then move through power supply, sensors, mechanical movement, and control systems 

logically. I use schematics and diagnostic tools to narrow down the fault rather than 

swapping parts randomly. I also speak to operators to understand what happened just 

before the failure because that context is often critical. My focus is always on finding the 

root cause, not just getting the machine running again. That way, the issue doesn’t keep 

repeating, downtime is reduced, and the fix is actually reliable, not just a temporary 

patch.” 

 

12)    What tools and diagnostic equipment do you use most often? 
 

Answer: 

“I regularly use multimeters, insulation testers, vibration monitors, thermal cameras, 

pressure gauges, and diagnostic software depending on the system I’m working on. I’m 

also comfortable reading schematics, wiring diagrams, and PLC fault codes to support 

fault-finding. On the mechanical side, I use alignment tools, torque equipment, and 

standard precision tools for installations and repairs. I don’t just use tools to fix problems, I 

use them to diagnose properly so I’m not replacing parts unnecessarily. For me, tools are 

about accuracy and efficiency. The right diagnostic approach saves time, reduces repeat 

failures, and improves reliability, which is better for both production and long-term 

maintenance performance.” 
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 13)    Describe your experience with PLCs or automation systems. 
 

Answer: 

“I’ve worked with PLC-controlled systems in production environments, mainly around fault 

diagnostics, I/O checks, sensor feedback, and basic troubleshooting. While I’m not a 

programmer, I’m confident navigating PLC interfaces, reading fault codes, and 

understanding system logic to support fault-finding. I’ve also worked alongside automation 

engineers on system upgrades and breakdown investigations, which helped me build a 

better understanding of control systems and automation processes. My strength is using 

PLC systems as a diagnostic tool rather than guessing mechanically. It allows me to 

identify whether faults are electrical, mechanical, or control-based quickly, which speeds 

up repairs and reduces unnecessary downtime.” 

 

14)   How do you stay up to date with new maintenance technologies and industry 

practices? 

 

Answer: 

“I stay current by learning on the job, asking questions, and actively engaging with more 

experienced technicians and engineers. I also use technical manuals, training sessions, 

and internal development opportunities whenever they’re available. I’m someone who 

takes responsibility for my own development. If I see a knowledge gap, I work on it rather 

than ignoring it. That might mean learning new systems, understanding new machinery, or 

improving my diagnostic skills. I believe the industry is always evolving, and good 

technicians evolve with it. Staying current isn’t just about career progression, it’s about 

being more effective, safer, and more valuable to the operation.” 
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 15)    Tell me about a time you had to work under pressure or on a tight deadline. 

 

Answer: 

“A critical production line failed during peak output, putting delivery targets at risk. I was 

responsible for restoring operation as quickly and safely as possible. I isolated the 

system, gathered fault information from operators, and worked methodically through 

diagnostics instead of rushing. I identified a failed motor contactor and wiring fault, 

replaced the components, and tested the system properly before restart. The line was 

back up within the shift, production resumed, and deliveries were maintained. That 

situation reinforced for me that staying calm and structured under pressure leads to faster, 

safer outcomes than rushing. Since then, I’ve always focused on control and process 

during high-pressure breakdowns.” 

 

16)   What would you do if you encountered a problem you couldn’t immediately 
solve? 

 

Answer: 

“If I can’t solve a problem straight away, I stay calm and structured. I don’t guess, and I 

don’t force a fix. I secure the area, gather as much information as possible, review 

documentation, and work through the fault logically. If it’s beyond my current knowledge, 

I’m not afraid to ask for support from more experienced colleagues or engineers. I see 

that as professionalism, not weakness. I also document what I’ve found so the issue 

doesn’t get lost between shifts. For me, the priority is safety, reliability, and learning. 

Every complex fault is an opportunity to build knowledge, improve systems, and prevent 

the same issue happening again.” 
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 17)     What do you consider when checking and ensuring accuracy of 

documentation or maintenance records? 

Answer: 

“I focus on clarity, accuracy, and usefulness. Maintenance records should actually help 

people, not just tick a box. I make sure fault descriptions are clear, actions taken are 

properly logged, and parts replaced are recorded accurately. I also think about the next 

technician who might read the report. If they come to the same machine in six months, will 

my notes actually help them? That mindset improves fault tracking, trend analysis, and 

long-term reliability. In my experience, good documentation reduces repeat failures, 

improves planning, and supports better preventive maintenance. It’s not admin, it’s part of 

doing the job properly.” 

 

18)    Describe your experience with hydraulics, pneumatics, or electrical systems. 
 

Answer: 

“I’ve worked hands-on with all three. Electrically, I’ve dealt with motors, control panels, 

sensors, wiring, and fault diagnostics. Mechanically, I’ve worked on pumps, conveyors, 

gear systems, and rotating equipment. With hydraulics and pneumatics, I’ve handled fault-

finding, leak detection, pressure issues, valve failures, and system performance problems. 

I’m comfortable reading diagrams and tracing systems logically to find faults rather than 

guessing. My approach is always systematic. I understand how systems interact, not just 

individual components. That makes fault-finding faster, safer, and more reliable, 

especially in complex industrial environments.” 

 

 
 
 
 
 



 

 

INDUSTRIAL MAINTENANCE TECHNICIAN INTERVIEW 

 

 
www.How2Become.com 

 19)    How important are safety regulations to you, and why? 

 

Answer: 

“Safety regulations are essential. They’re not just rules, they protect people, operations, 

and the business. I take them seriously because I’ve seen how quickly things can go 

wrong when shortcuts are taken. For me, safety is part of professionalism. It’s about 

isolation procedures, PPE, risk assessments, communication, and mindset. It’s how you 

approach every job, not just high-risk ones. I also believe safety culture matters. When 

people feel comfortable speaking up, challenging unsafe behaviour, and slowing things 

down when needed, accidents reduce and standards rise. I want to work in environments 

where safety isn’t rushed or compromised, because that’s how good operations stay 

sustainable long-term.” 

 

20)   How do you handle conflicts with production staff when machines go down? 

Answer: 

“I handle it with calm communication and respect. I understand production pressure, but I 

also understand safety and technical risk. So I don’t argue emotionally, I explain clearly 

what’s happening, what the risks are, and what’s needed to fix it properly. I focus on 

solutions, not blame. If people feel informed, they’re usually more cooperative. I also 

make sure they feel listened to, because operators often have valuable insight into 

machine behaviour. That approach builds trust. Over time, production teams learn that I’m 

not slowing things down unnecessarily, I’m protecting them, the equipment, and the 

operation. That relationship makes breakdown situations far easier to manage.” 
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 21)    Where do you see yourself in 5 years? 

Answer: 

“In five years, I see myself as a highly trusted technician within the business, someone 

who’s known for reliability, strong technical skills, and professionalism. I want to keep 

developing my knowledge across systems, automation, and advanced diagnostics, and 

become someone others come to for support and guidance. I’m also interested in 

progression, whether that’s into senior technician roles, specialist maintenance, or 

leadership over time. But my focus isn’t titles, it’s value. I want to be someone who 

genuinely contributes to operational performance, safety culture, and team development. 

Most importantly, I want to grow with a company long-term, build trust, and be part of an 

organisation where I’m not just working shifts, but building a career.” 

 

22)    Are you willing to work overtime, nights, or weekends if needed? 
 
Answer: 

“Yes, I am. I understand that industrial operations don’t stop at five o’clock, and reliability 

often depends on flexibility. I’ve worked shifts, nights, weekends, and call-outs, and I’m 

comfortable with that environment. For me, it’s about balance and responsibility. I’m 

reliable when the business needs support, especially during breakdowns or critical 

production periods, but I also understand the importance of managing fatigue and safety. 

I’m someone who shows up when needed, supports the team, and takes responsibility 

seriously. If the operation needs flexibility to keep running safely and effectively, I’m 

prepared to be part of that.” 
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 23)    What are your salary expectations? 
 

Answer: 

“I’m open to discussing salary based on the full package, the responsibilities of the role, 

and the expectations placed on the position. For me, it’s not just about pay, it’s about 

progression, stability, training, and long-term opportunity. I’ve researched the market and 

I’m looking for a package that’s fair and competitive for my experience, skills, and the 

level of responsibility in this role. I’m confident we can find something that works for both 

sides. What matters most to me is joining the right organisation where I can grow, 

develop, and build a long-term career, not just chase short-term numbers.” 

 

24)  Describe a challenging situation with a difficult co-worker and how you handled 

it. 

 

Answer: 

“I worked with a colleague who was resistant to procedures and often rushed jobs, 

creating tension and safety risks. I needed to maintain safety and teamwork without 

escalating conflict. I spoke to them calmly, explained the risks, and focused on shared 

goals like safety and reliability rather than personal criticism. I also made sure my own 

work stayed professional and consistent. The relationship improved, communication 

became easier, and job quality increased. It taught me that respectful communication and 

consistency change behaviour more effectively than confrontation, especially in high-

pressure environments.” 
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 25)   What motivates you during long shifts or when work becomes repetitive? 

Answer: 

“I’m motivated by pride in my work and knowing that what I do directly impacts safety and 

production. Even repetitive tasks matter because consistency is what prevents failures 

and accidents. I also stay motivated by setting personal standards. I want every job done 

properly, safely, and professionally, regardless of how routine it is. Long-term, I’m driven 

by development. Every task is an opportunity to learn systems better, improve processes, 

and become more effective. I don’t see maintenance as just fixing things, I see it as 

building reliability. That mindset keeps me focused and motivated, even during 

demanding shifts.” 

 
26)   What would you change about our maintenance processes if you were hired? 
 
Answer: 

“I wouldn’t rush to change anything straight away. My first priority would be to understand 

your systems, culture, and processes properly. You can’t improve what you don’t 

understand. Once I’m embedded, I’d look for small, practical improvements rather than 

big disruptive changes. That might be around documentation quality, preventive 

maintenance routines, communication between shifts, or fault reporting accuracy. I 

believe continuous improvement works best when it’s gradual and collaborative. The best 

ideas often come from the team doing the work every day. My approach would be to 

contribute constructively, not impose changes, and support a culture of ongoing 

improvement.” 
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 27)    How do you balance quality and speed when working on urgent repairs? 

 

Answer: 

“I focus on controlled efficiency. I don’t rush blindly, but I don’t overcomplicate things 

either. I isolate properly, diagnose logically, and act decisively once I understand the fault. 

Speed without quality creates repeat failures, and quality without efficiency creates 

downtime. The balance comes from process. A clear structure allows you to work quickly 

without cutting corners. I also communicate clearly with production so expectations are 

managed. That transparency builds trust and reduces pressure. In my experience, doing 

the job properly the first time saves far more time than quick fixes that cause repeat 

breakdowns.” 

 
 

28)   How do you ensure compliance with safety and regulatory standards? 

 

Answer: 

“I treat compliance as part of the job, not an extra task. I follow procedures, complete 

documentation properly, use correct isolation methods, and stick to site standards 

consistently. I also stay aware of why the standards exist. Understanding the risk behind 

the rule makes it easier to respect it, even under pressure. Beyond my own behaviour, I 

support compliance culturally. I challenge unsafe practices respectfully, support 

colleagues, and promote safe working habits. That collective responsibility is what actually 

keeps standards high, not just policies on paper.” 
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 29)  What makes you the best candidate for this industrial maintenance technician 

position? 

 

Answer: 

“I bring a combination of strong technical ability, reliability, and the right mindset. I’m 

someone who works safely, thinks logically, and takes responsibility seriously. I don’t just 

fix faults, I focus on root causes, long-term reliability, and team communication. I’m 

dependable under pressure, easy to work with, and committed to high standards. What 

really sets me apart is consistency. I show up, I do the job properly, and I contribute 

positively to the team and culture. You’re not just hiring a technician, you’re hiring 

someone who protects your operation, your people, and your performance every shift.” 

 

30) That’s the end of your interview. Do you have any questions for us? 

 

Answer: 

“Yes, I do, thank you. I’d love to know how success is measured in this role during the first 

six to twelve months. What does good performance look like? I’d also be interested in 

learning more about training and development opportunities, and how you support 

technicians in building long-term careers here. And finally, how would you describe the team 

culture on shift and the relationship between maintenance and production? Those things 

matter a lot to me because I want to join a team where people support each other and take 

pride in high standards.” 
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 How to Use These Interview Questions and Answers: 

These interview questions and answers are intended to guide you in your preparation for your job interview. 

These questions have been picked by the How2Become team because we believe that they are the best 

representative of what you will face in your interview. 

 

The sample answers in this resource are collated from years of experience and research in the recruitment 

sector. The answers confidently display the appropriate qualities and competencies that the interviewer 

expects from successful candidates. 

 

Read the sample answers carefully, and take note of what skills and competencies they demonstrate. You 

might notice that, when the question asks for examples, the answer uses the STARR method to construct 

the response: 

 

Situation. Start off your response to the interview question by explaining what the ‘situation’ was  

     and who was involved.  

Task. Once you have detailed the situation, explain what the ‘task’ was, or what needed to be  

     done.  

Action. Now explain what ‘action’ you took, and what action others took. Also explain why you  

      took this particular course of action.  

Result.  Detail the outcome of your actions. What was achieved? What improved? Where possible, 

include measurable results or positive feedback. 

Reflection. Conclude by explaining what you learned from the experience and how you would 

approach a similar situation in the future. Reflecting shows maturity, self-awareness, and a willingness to 

continuously develop. This final step helps the interview panel see that you not only deliver results but also 

learn from every experience. 

 

 

In order to get the best possible results, apply this system to your own examples and experiences in 

working life. These sample answers are intended to inspire you to create your own responses to the 

questions. 
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How2Become is not responsible for anyone failing any part of any selection process as a result of 

the information contained within this resource. How2Become and their authors cannot accept any 

responsibility for any errors or omissions within this resource, however caused. No responsibility 

for loss or damage occasioned by any person acting, or refraining from action, as a result of the 

material in this publication can be accepted by How2Become. 

 

IMPORTANT: All resources, products, content, and training from How2Become is intended for 

educational use only, as an aid to help you prepare and come up with your own honest answers. 

How2Become is not acting in conjunction with, or associated with, any third-party organisation. 
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create your own honest answers.  
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